PARTNERS

The partnership is made up of 9 public administrations from 9 different countries
(Spain, Germany, ltaly, Finland, Hungary, Portugal, Poland, Greece and Slovenia)
with adequate experience and knowledge on energy saving measures.

1. Diputacié de Barcelona (DIBA)

Barcelona Provincial Council is a local government institution that works directly
with the 311 municipalities of the province by providing services and, above all, by
co-operating with the councils. The Environmental Department is responsible for
environmental policies and leads EURONET 50/50 with the implementation of the
50/50 methodology in 13 schools of the province.

Website: http://www.diba.cat/mediambient

2. Independent Institute for Environmental Concerns (UFU e.V.)

The Independent Institute for Environmental Concerns (UfU] is an NGO and a sci-
entific institute with a strong profile in environmental education, public participa-
tion and climate protection and devoted to a decidedly application-oriented
research. UfU has been doing research into and implementing incentive schemes
for energy saving as 50/50 in Berlin and other parts of Germany for 15 years.
Website: http://www.ufu.de

3. Local Agency for Energy and Environment (ALESA srl.)

A.L.E.S.A. is the Local Agency for Energy and Environment of Province of Chieti. It
promotes RES and RUE at local level through the organization of conferences,
seminars, meetings and workshops. It operates at European level, taking part in
various EU projects. The Agency joined the European network of FEDARENE and
the national network of RENAEL.

Website: http://www.alesachieti.it

4. University of Vaasa / Vaasa Energy Institute (VEI)

The University of Vaasa is a multidisciplinary university. Vaasa Energy Institute (VEI)
is a cooperation organisation between the University of Vaasa and local universities
of applied sciences, combining the energy related know-how. In the 50/50 project
VEI implements the project in Finland (in 5 schools) and takes the responsibility of
evaluation and continuity of the 50/50 scheme.

Websites: http://www.uwasa.fi and http://www.vei.fi
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5. Lake Balaton Development Coordination Agency (LBDCA)

The Lake Balaton Development Coordination Agency is a Hungarian non-profit
organisation and development agency. It was established in January 2000 by the
Lake Balaton Development Council. It performs professional and operative duties
promoting the development of the Lake Balaton Resort Area. The Agency imple-
ments the 50/50 concept in 6 schools, while sharing and widely disseminating the
lessons learnt through the region.

Website: http://www.balatonregion.hu

6. Almada City Council (Almada)

Through its Sustainable Environmental Management and Planning Department, the
Municipality of Almada fosters the concepts of energy and eco-efficiency among the
school population, contributing to achieve the goals of the Local Strategy for
Climate Change and the commitments of the Covenant of Mayors. As a city council,
Almada tests the direct application of the 50/50 methodology in 5 schools.
Website: http://www.m-almada.pt/ambiente

7. Association of municipalities Polish Network of “Energie Cites” (PNEC)

PNEC is a non-governmental and public benefit organization. Since 1994 it helps
local authorities to develop and implement energy-related policies and projects,
teaches how to use structural funds and promotes EE and RES use. Recently PNEC
has become a Supporting Structure of the Covenant of Mayors. Within the frame-
work of the present project PNEC implements the 50/50 methodology in selected
Polish schools.

Website: http://www.pnec.org.pl

8. Prefecture of Heraklion (Heraklion)

The Prefecture of Heraklion, is a local self government authority offering services
for the benefit of citizens. It consists of 25 directorates that are enhancing the eco-
nomic, social and cultural development of the area. The activities of this project are
conducted by the Departments of Primary and Secondary Environmental Education
of Heraklion. The EURONET 50/50 project is implemented in 2 primary and 2 sec-
ondary schools.

Website: http://www.nah.gr

9. Energy agency of Savinjska, saleska and Koroska region (KSSENA)

Energy Agency for Savinjska, Saleska and Koroska (KSSENA] was established in

2006 within the framework of Intelligent Energy Europe (IEE) by the following EURONET
founders: Municipality of Velenje (MOV), Municipality of Celje (MOC), Municipality of

Sloven] Gradec (MOSG) and Public utilities Company (KPV). KSSENA is an expert 50/50
organisation specialized in the field of energetic, with the emphasis on RES and

RUE, and project management.

Website: http://www.kssena.velenje.eu

CONTACT:

Diputacié de Barcelona

Area de Medi Ambient

Gerencia de Serveis de Medi Ambient
Comte Urgell, 187, 2@

08036 Barcelona

Tel. +34 934022485

E-mail: euronet@diba.cat

Website: www.euronet50-50.eu
https://twitter.com/euronet50_50

EURONET 50/50

50/50 EUROPEAN NETWORK
OF EDUCATION CENTRES

“The sole responsibility for the content of this publication lies with the authors.
It does not necessarily reflect the opinion of the European Communities.
The European Commission is not responsible for any use that may be made of the
information contained therein.”
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EURONET 50/50 aims to promote energy saving applying the 50/50
methodology to 50 educational centres, creating a European network of
schools in favour of reducing energy consumption and fight against
climate change.

The project addresses educational facilities, as the users of these institu-
tions are not those who directly pay bills themselves; therefore, some-
times they are not so interested in saving energy and money.
Furthermore, schools are the ideal places to promote energy sustainabil-
ity, ensuring that future generations consume energy responsibly and
influence their families at the same time.

EURONET 50/50 project started in May 2009 and it will last three years.
The project is supported by Intelligent Energy Europe. It has nine involved
European partners and Barcelona Provincial Council is the coordinator of
the actions.

TO UNDERSTAND THE 50/50 CONCEPT

The original 50/50 concept was developed in 1994 in Hamburg, Germany.
The objective of 50/50 concept is to include economic incentives for saving
energy between the schools and the managers of school buildings (usual-
ly local authorities): 50% of energy savings achieved from the energy
efficiency measures taken by the pupils and teachers are returned
through a financial payout. The other 50% will be a net saving for the
public authority that pays the bills.

The result is that everyone wins: the school gets additional financial
resources, the managers of school buildings have less energy costs and
energy efficient schools are contributing to local energy and climate
change targets.

THE INSPIRATION AND OBJECTIVE OF EURONET 50/50

Education centres have a huge potential for saving energy and encourage
more sustainable habits. Nevertheless, these buildings usually lack of a
specific energy policy. Best practices such as the ones developed in
German schools demonstrate the possibilities to improve energy efficiency
at schools engaging pupils, the education community and facility
managers in a common project towards a more sustainable use of energy.

The main goal of the EURONET 50/50 project is to create a network to
save energy with at least 50 schools at European level, throughout the
9 countries that take part in the project.

Based on Germany's experience, the specific objectives will be to develop
a common methodology for pupils from 10 to 13 years old, draw up the
supporting teaching material and implement the project in the selected
schools.

HOW DOES EURONET 50/50 WORK?
The implementation of project activities follows a three-stage structure,
involving phases of planning, execution and assessment:

Firstly, the basic conditions for the implementation of the 50/50 system
are studied with special focus on the educational systems of the partner
countries. A common 50/50 methodology is developed.

Secondly, the 50/50 is implemented during 2 years in 50 schools constitu-
ing the EURONET 50/50 network. An Energy Team is created in each
school to coordinate and monitor the implementation. In order to deter-
mine the schools’ energy baselines and the potential energy saving, ener-
gy audits are performed. Promoting the 50/50 system and the dissemina-
tion of best practices, a teaching material is also developed.

Finally, the school’s experience and results of the project are evaluated.
Beyond the pilot implementation, a protocol is also established to
promote the project’s continuity.

PUPILS AS DRIVERS OF CHANGE

Definition of a common 50/50 methodology

Implementation of 50/50 concept to 50 schools

ACTION
Project dissemination

<4—— Evaluation and improvement —»

Creating of a 50/50 Network

Partners of )
Euronet Professional

50/50 Councils/ Educational educational and
Facility Community parents

managers Pupils associations
Teachers
Families

STAKEHOLDERS

Save energy and decrease CO2 emissions

EXPECTED RESULTS

¢ Increase knowledge on energy use in educational centres

* Guide to the application of the 50/50 methodology in different countries
in Europe

* E-pack: educational materials and resources for 50/50 implementation

* Network of 50/50 educational centers around Europe

* Distribution of economic benefits of energy savings in the 50/50 educa-
tion centers

* Engaging educational community and other relevant stakeholders on
energy savings

WHY IS EURONET 50/50 IMPORTANT?

EURONET 50/50 seeks to engage as many education centres as possible
on a common goal to reduce energy consumption and increase knowledge
and awareness on this field. This can lead to a minimum energy reduction
of 2.5% annually for each school, contributing to EU objectives of reducing
greenhouse gases by 20% and reducing energy consumption by 20% by
2020. The EURONET 50/50 network will be the diffusion and transferabi-
lity platform of the project at European level, where the 50 schools can
exchange experiences, resolve doubts and share their success stories.
Through the 50/50 scheme, schools can promote a more sustainable
energy, ensuring that future generations consume energy responsibly and
influence their families at the same time.
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